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Introduction
Gilt Inc. (www.gilt.com) is an inventive, innovative online shopping company that provides most inspiring merchandise as well as culinary offerings to its members. Additionally, Gilt updates its members with daily experiences mostly at insider prices. Gilt Inc. has tirelessly continued researching on the most admired brands and products internationally. The company majorly deals in women fashion as well as men’s. Furthermore, Gilt has broadened its branches by also dealing in fashions for children, artisan ingredients, home décor, hotel and travel experiences worldwide. Lastly, Gilt Inc. engages in exclusive activities with an aim of developing some of the cities and destinations. According to the management, Gilt believes in every day's opportunity of inspiring and getting inspired. 
Question 1.0
The Gilt Insider Program
The gilt Inc. has initiated a loyalty program known as “Gilt Insider Program”. The objectivity of launching this program to do much more than just awarding points to members whenever they do the purchasing. Gilt program awards points in regard to any activity undertaken by the customer in the company. Members can acquire insider points through referrals, browsing the company website, researching the brand on social media platforms as well as physically availing themselves in sales premises. The Gilt Company closely monitored the preferences of its customers. By so doing, they were able to create the program in accordance to the customer's taste and preferences. According to chief marketing officer at Gilt Company, Elizabeth Francis, the reward program is established to avail various platforms to the customers where they can pick and make references according to what they desire.  The company developed a loyalty program was created to offer products to the customers at a reasonable discount price. 
Creating Loyalty
Since many companies are giving the common usual loyalty program, Gilt Inc tapped the loyalty of its customer through innovative means of creating the loyalty program. A significant number of online users love new and innovating staffs and that is the core reason the company attained and has continued to maintain the loyalty of the customers. 
Question 2.0
The Web’s Market Segment
Gilt.com website can attract several market segments. However, the most effective market segment could be the geographical market segment. The Gilt.com website is global and spreads for the better part of the world. For that reason, many consumers will access the website. The world has much progressed. The technology has greatly advanced. Due to enhanced modern technology, a great percentage of world's population especially youths can access the web either through their cell phones or computers. Gilt Inc. is a large well established a multi-national business. For that reason, customers from different parts of the world have great advantages to accessing the company's services. 
Gilt’s Geographical Market Segment Advantages
Because consumers in different parts of the world have different wants and preferences, also due to cultural and different ethnicities, Gilt Web has efficiently and effectively outlined and scrutinized these individual wants and has been able to display its brand where these customers pick items according to what they prefer most. Gilt.com has also created a conducive environment for small business by significantly reducing their budget. The small businesses can purchase items from Gilt at a reasonable price and sell at the profitable price without incurring transport and consultation cost. To increase recruitment in the insider program, the company should focus on targeting people in cities and suburban areas because they have a wider access to the internet as compared to individuals in the rural areas. Furthermore, there is a cultural difference between these two areas. Different parts of the world experience different weather changes. The company avails the designs that suit every weather condition. For instance, coats and winter gears are availed to those regions experiencing winter season like the United States' Midwest and north regions experience harsh weather conditions. On the other hand, the Gilt Inc. has branded costumes suitable for swimming during hot seasons like coastal regions of West and East Africa. In some situations, Gilt uses geographical segmentation selectively targeting local regions. The company has established operational departments in those areas creating a large volume of sales for their products. In this circumstance, the company sets customers’ promotional objectives growing new markets. However, gilt does not only concentrate in new markets, it also focuses on established markets. 
Question 3.0
Gilt’s Situational Influences
A significant number of members in Gilt Groupe are fond of logging into Gilt.com with an aim of accumulating insider points in Gilt Insider Program. However, many come up with unplanned purchases due to great exposure to a wider range of sales. That incident is called situational influence. The Gilt Groupe bases on the five situational characteristics to create the appropriate atmosphere for customers. 
Physical Surroundings
The physical surroundings in Gilt Groupe point out the décor, location, lighting, music as well as the aroma. The company decorates its sales premises, making it fancy and attractive to the customers. The lighting system is fantastic and the location is well situated and secure to customers. Finally the music system suites the atmosphere as well as southing the customers. The company's physical surroundings lure the customer to buy even more products hence the company dominating the situation.  
Social Surroundings
Social surroundings refer to people as well as the environment that can be friendly and influence the customer. The Gilt Groupe has well behaved, jovial and persuasive employees who make customers powerless and unable to resist what the staff offers. The salespeople are very persuasive and convincing. These skills greatly influence customer's bargaining power.
Task Definition
Task definition refers to the motive behind the purchase. Gilt Groupe set various brand products that are all appeasing. Many customers have different motives as to why they should purchase a certain product. The motive keeps pushing a customer to buy that particular commodity. For instance, due to well-established Gilt's brand, a customer might have a motive of buying a commodity to show off to the friends. Consequently, the motive act enables the company to make more sales since friends might come for the same label and design. 
Conclusion
Conclusively, Gilt group is set to go greater heights in its operational activities and well organized strategic plan. Following the example of Gilt Inc., the world can be transformed into a business empire where every customer need is satisfied within a short period of time. However, challenges and risks must be well scrutinized and evaded. 
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